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MI SSI ON STATEMENT 
 

To assist, stimulate, and enhance economic development in Big Spring, 
Texas, subject to applicable State and Federal laws and the Bylaws and the 
Articles of I ncorporation.  To utili ze its Sales Tax Revenues to increase the 
job opportunities available to the cit izens of Big Spring by assisting the 
expansion of local businesses and att racting new business activit ies to Big 
Spring. 
 

BOARD MEMBERS 
 

   M r. Jeff M orris    1990-1992 
   M r. Hooper Sanders   1990-1992 

  M r. O. H. Ivie    1990-1993 
  M r. Steve Fraser   1990-1994 

   M r. Jim Purcell   1990-1994 
   M r. Charles Dunnam   1992-1995 

  M r. Glenn Filli ngim   1992-1995 
  M r. Scott M cLaughlin   1993-1996 

   M r. Josh Owusu   1994-1996 
   M r. J. Robert Scott   1994-1996 
   M r. Edward D. Cole   1995-1998 
   M rs. Joyce Crooker   1995-1998 
   M r. Phil Carruthers   1996-1999 
   M r. Terry Wegman   1996-1999 
   M r. Charles E. Beil   1997-2000 
   M r. Stan Partee   1998-1999 
   M r. O. L. Cooper   1998-2001 
   M r. Randy Hillman   1998-2001 
   M r. Lee George   1999-2002 
   M r. M axwell D. Green  1999-2002 
   M r. Tim Blackshear   2000-2003 
   M r. Terry Hansen   2001-2004 
   M r. Duane Thomas   2001-2004 
   M r. Ben Bancroft   2002-2005 
   M r. Tommy Churchwell  2002-2005 
   M r. Charles M yers   2003-2004 
   M rs. Joyce Crooker (unexpired 
    Term of Charles M yers) 2004-2006 
   M r. Raul M arquez   2004-2007 
   M r. Richard Steel   2004-2007 
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   M r. Larry M cLellan   2005-2008 
   M r. M ike Niklasch   2005-2008 

STAFF 
M r. Kent Sharp, Executive Director 

M rs. Pamela Welch, Assistant Director 
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HI STORY 
 

 
In May 1990, the cit izens of Big Spring approved a referendum calli ng for the 
creation of a one-half cent (1/2) sales tax used to support economic development 
activit ies in Big Spring. 

On September 4, 1990, the Secretary of State issued a Certif icate of Incorporation 
for Moore Development For Big Spring, Inc.  The City Council of Big Spring 
approved the Bylaws adopted by the Corporation in December 1990. 

As per the Articles of Incorporation, the City Council appointed a f ive- (5) member 
Board of Directors who serve three-year staggered terms. 

 

2004-2005 BOARD OF DIRECTORS 
 

Tommy Churchwell , Presi dent 

Ben Bancroft , Vi ce Presi dent 

Ri chard Steel , Secretary/Treasurer  

Joyce Crooker  

Raul Marquez 

 

STANDING COMM ITTEES 
 

 The following standing committees are set up under the Bylaws of the corporation to assist 

the Board of Directors in their economic development activit ies. 

 
 

New Industry Att raction & Recrui tment 
 
Joyce Crooker, Chair 

·  Tommy Churchwell  
·  Virginia Belew 
·  Katie Grimes 
·  Bebe McCasland 
·  Mike Niklasch 
·  Jim Weaver 
·  Randy Hillman 
·  JoAnn Staulcup, Ex Officio 
·  Bill Poll ard, Ex Officio 

       Industry Retention & Expansion 
 
Ben Bancroft, Chair 

·  Tommy Churchwell  
·  Bob Parks 
·  Lonnie Newton 
·  Craig Dunnam 
·  Walter Brumley 
·  Mike Abusaab
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FUNDI NG & I NCENTI VES 
 

 
Economic Development is defined as an increase in total gross national, gross state, or gross local 
product together with a rise in per capita income coupled with an institutional shift of production 
and employment from the primary to the secondary and finally to the tertiary sectors of the 
economy. 
 

·  For any economy to have sustained growth, it must see an 
influx of new money caused by an increase in the value of 
goods and services that the economy exports annually. 

·  Secondly, the individual workers in that economy can only 
expand consumer purchases if the amount of disposable income 
available to them increases each year. 

·  Finally, an economy begins to see measurable growth when it 
diversifies from farm level production and the harvesting of 
natural resources (primary sector) into the value added 
processing of those commodities (manufacturing or secondary 
sector). 

 
 
The Development Corporation Act of 1979 is the law that sets the ground rules for the use of 4a 
economic development sales tax (Article 5190.6 of Vernon’s Civil Statutes). 
 
M oore Development is allowed to offer incentives to projects to create or retain primary jobs.  A 
Primary Job is a job that is: 
 

1. Available at a company for which a majority of the products or services of 
that company are ultimately exported to regional, statewide, national, or 
international markets, infusing new dollars into the local economy. 

2. Included in one of the following sectors of the North American Industry 
Classification System (NAICS) 

 
 

·  Crop Production 
·  Animal Production 
·  Forestry & Logging 
·  Commercial Fishing 
·  Agriculture & Forestry 
·  M ining 
·  Utili ties 

·  M anufacturing 
·  Wholesale Trade 

 
 
 

·  Transportation & Warehouse 
·  Information 
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·  Financial Investments 
·  Scientific Research & Development 

Services 
·  M anagement of Companies & 

Enterprises 

·  Correctional Institutions 
 
 
 

FUNDI NG & I NCENTI VES 
 

 
M oore Development For Big Spring, Inc. has an established process for investing the economic 
development sales tax revenues in successful partnerships with expanding industries.  The 
anticipated results are the retention of existing jobs, creation of new employment, and an 
expanded tax base. 
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FINANCIAL INCENTIVES 
 

·  Grants For Relocation 
·  Workforce Training 
·  M atching Funds on Equipment 

Purchases 
·  Rent Subsidies 
·  Performance Based Grants 
 
 

 
 

OTHER INCENTIVES 
 

·  Assistance with Tax Abatement 
Requests 

 
 

 
 

 
 

 
Generally, incentives are based on demonstrated financial stabili ty, the level of capital 
investment, the number of jobs created or retained, and the associated pay rate. 
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SALES TAX REPORT 
 

 
MOORE DEVELOPMENT FOR BIG SPRING 

SALES TAX VARIANCE REPORT 
 

 

Month  2000-2001 % Change 2001-2002 
% 

Change 2002-2003 
% 

Change 2003-2004 % Change 2004-2005 
% 

Change 
YTD 

Change 

                        

October $67,399.26 15.55% $65,444.66 -2.90% $56,912.28  

-
13.04

% $67,740.23  19.03% $77,636.03  
14.61

% 
14.61

% 

Nov ember $94,306.35 20.03% $99,552.84 5.56% $91,167.74  -8.42% $92,179.77  1.11% $104,339.35  
13.19

% 
13.79

% 

December $56,792.97 
-

17.81% $66,650.48 
17.36

% $67,705.28  1.58% $70,235.77  3.74% $71,719.03  2.11% 
10.23

% 

January $62,445.27 -4.63% $62,079.46 -0.59% $62,526.87  0.72% $69,806.16  11.64% $73,466.01  5.24% 9.07% 

February $109,399.45 18.28% $100,434.77 -8.19% $98,753.15  -1.67% $109,889.30  11.28% $110,828.77  0.85% 6.87% 

March $59,973.24 -8.93% $62,336.47 3.94% $65,615.41  5.26% $69,700.67  6.23% $74,426.61  6.78% 6.85% 

April  $62,741.12 -6.97% $64,672.00 3.08% $55,992.53  

-
13.42

% $69,822.05  24.70% $72,950.42  4.48% 6.55% 

May $109,594.74 22.67% $94,070.30 

-
14.17

% $93,072.26  -1.06% $101,086.38  8.61% $114,774.30  
13.54

% 7.64% 

June $67,440.69 3.13% $65,421.74 -2.99% $72,110.85  
10.22

% $74,119.91  2.79% $79,174.48  6.82% 7.55% 

July $66,318.74 -0.47% $73,304.03 
10.53

% $78,859.73  7.58% $76,439.51  -3.07% $78,718.47  2.98% 7.12% 

Augu st $97,718.96 9.06% $130,119.64 
33.16

% $89,152.59  

-
31.48

% $106,652.47  19.63% $116,571.32  9.30% 7.37% 
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September $65,128.85 0.90% $66,597.57 2.26% $66,317.99  -0.42% $76,454.91  15.29% $78,165.81  2.24% 6.98% 

                        

                        

Annu al Total $919,259.64 5.33% $950,683.96  3.42% $898,186.68  -5.52% $984,127.13  9.57% $1,052,770.60  6.98% 6.98% 
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LOCAL, STATE & REGI ONAL PROJECTS 
 

 
 

 
 

 
Moore Development is also involved in the foll owing local , regional and state 
organizations and projects that are conducive to improving our communi ty: 
 

·  Ag Appreciation Luncheon 

·  Rural Community College Initiative 

·  Howard County Community Network 

·  Economic Development Agency (EDA) Advisory Committee 

·  Texas Economic Development Council 

·  Chamber VA Task Force 

·  Big Country RC & D 

·  Community Roundtable M eetings 

·  West Texas Regional M eetings 

·  Regional M arketing Group “ High Ground of Texas” 

·  M cM ahon-Wrinkle Airport/Airpark Advisory Board 

·  Big Spring Area Chamber of Commerce Board 

·  Big Spring M ain Street, Inc. 

·  Keep Big Spring Beautiful 

·  VA CARES Business Plan Studies Subcommittee 

·  Big Spring Day in Austin 

·  Ports to Plains Corridor 
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COMMUNI TY DEVELOPMENT 
 

RURAL COMMUNITY COLLEGE INITIATIVE  
 
M oore Development participates in the team of community and college representatives who are 
using an inclusive planning process leading to innovations in the way in which colleges 
collaborate with communities to foster community & economic development, increase access to 
education, and enhance civic participation. 
 

The Goals of the Jobs and Economic Growth Subcommitt ee of RCCI are: 
 
¾� Workforce 

o Conduct a job fair to facilit ate the connection between area job seekers and the business community to 
explore job opportuniti es and career development 

™� Activity 
o A job fair was held on May 3, 2005 with 41 businesses & over 500 potential employees 

participating 
¾� Youth 

o Conduct a job shadowing program to all ow area junior & senior high school students and others the 
opportunity to observe job opportuniti es in the workforce so that they might experience various careers 
avail able in the local economy 

™� Activity 
o A Job Shadowing program was held on April 5, 6, & 7, 2005.  Twenty businesses 

participated along with 58 students from BSISD.  Another program was held on Oct. 5 & 6, 
2005.  

¾� Economic Growth & Development 
o Develop a task force of area business and industry for the purpose of monitoring the health of the local 

economy 
™� Activity 

o A task force was formed and Moore Development, Howard Coll ege, Workforce Network and 
Chamber conducted a Business Environment Survey 

¾� Business Retention & Development 
o Organize a business development seminar/academy focusing on entrepreneurial training and business 

related topics 
™� Activity 

o This item was tabled until 2006. 
 
 

BIG SPRING ACCESS CHANNEL 
 
In January 2005, Moore Development provided funding for the Matrox Infonet TV system.  This 
system is designed for a government access channel to be used by the local public entit ies as an 
informational and marketing instrument for our community.  The channel is administered by the 
City, but all government entit ies have been invited to participate.  This channel is a unique 
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opportunity to communicate and educate cit izens about public events, services, and other relevant 
information. 
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COMMUNI TY DEVELOPMENT 
 

2005 BIG SPRING AREA DAY AT THE CAPITOL 
 

 
 
On April 27, 2005 M oore Development, the Big Spring Area Chamber 

of Commerce, CRM WD and Alon USA sponsored Big Spring Area 
Day at the Capitol. 

 

 
Students from Big Spring High School, Coahoma High School and 

Forsan High School participated in this event and delivered personal 
invitations to each legislator’s offices. 

Pictures provided by Bruce Schooler 
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COMMUNI TY DEVELOPMENT 
 

 
 
Fifty Big Spring citizens traveled to 
Austin on April 26 and participated in a 
reception and dinner with legislators and 
their staff.  Legislators attending were 
Senator Seliger, Senator Fraser, and 
Representative Laney. 
 

 
 
Buses arrived the morning of the 
27th with more Big Spring citizens 
and everyone gathered in both the 
Senate and House Chambers for 
the reading of resolutions. 
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COMMUNI TY DEVELOPMENT 
 

 
 
A presentation by Big Spring 5th 
grade students of “Let’s Build a 
Computer” was held on the south 
steps of the Capitol with Howard 
College Diplomats facilitating the 
presentation. 
 

 

 
Governor Perry also greeted our group and as part of our tradition, 

everyone was attired in the blue denim Big Spring Shirts. 
 
 
 
In the afternoon, an ice cream and coke reception was 
held under a large tent on the east lawn of the Capitol 
for legislators and their staff.  Senator Seliger 
welcomed the Big Spring delegation at the reception. 
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I NDUSTRY RETENTI ON SURVEY 

 

 
A pro-acti ve acti on-or i ented Busi ness Retenti on and Expansi on Program i s 
essenti al i n provi di ng Moore Devel opment and l ocal i ndustry the 
oppor tuni ty to assess the l ocal economy and i ts best strategi es for successful 
devel opment.  Local i ndustr i es and busi nesses are surveyed to l i nk 
respondents wi th resources i n the communi ty and i denti fy and address 
i ssues eff ecti ng l ocal i ndustry.  
 

BI G SPRI NG AREA BUSI NESS ENVI RONMENT SURVEY 
 

The Big Spring Area Business Environment Survey was a collaboration of M oore Development 
For Big Spring, Inc., Big Spring Area Chamber of Commerce, Workforce Network, Big Spring 
High School and Howard College to help identify and address issues affecting local business. 
 
Over three hundred surveys were mailed to Big Spring area businesses in August 2005.  Seventy-
five businesses responded to the survey.  A Business Forum was held in November 2005 to 
review the results of the survey.  The survey will be followed-up with visits to industries by 
M oore Board members, representatives from the City, County, Workforce Network, and 
educational institutions to address issues and develop our community’s capacity to handle issues 
as they arise. 

Samples of data received from survey: 
 

Em ployees  in How ar d Co unty

66%

14% 10%
5% 4% 1%

0%
10%
20%
30%
40%
50%
60%
70%

1-14 15-49 50-199 200-499 500 or more Omits

�
�

Quality of unsk ill e d/se m i-sk ill e d w or ker s

4% 6%

34%

23%

12%

21%

0%

10%

20%

30%

40%

5 Excellent 4 3 2 1 Poor Omits

 



������

 
Copies of the survey results are available at M oore Development. 
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I NDUSTRY RETENTI ON HI GHLI GHTS 
 

 
Moore Devel opment conti nues to promote a favorabl e busi ness cl i mate for 
Bi g Spr i ng’ s exi sti ng i ndustry.  Moore Devel opment conti nues to be 
commi tt ed to demonstrati ng to l ocal i ndustry that the communi ty 
appreci ates thei r contr i buti ons to the l ocal economy.  Input f rom our l ocal 
i ndustr i es i s vi tal to our communi ty’ s abil i ty to be abl e to respond to the 
needs of these i ndustr i es. 
 
SID RICHARDSON CARBON CO. 
 

�

�
�
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I NDUSTRY RETENTI ON HI GHLI GHTS 
 

 
Moore Development will continue to be proactive in seeking out relationships 
wi th decision makers at the federal , regional and local l evels to ensure the 
viabili ty of Big Spring government facili ties. 

 
 

BIG SPRING VA MEDICAL CENTER  
 

 
 

Moore Development continues in its eff orts 
to ensure the viabili ty of the Big Spring VA 
facili ty.  Kent Sharp was appointed to serve 
on the local advisory subcommittee for the 
Cares Business Plan Studies along with 
Commissioner Crooker, Mayor McEwen and 
Mike Pruitt of Scenic Mountain Medical 
Center. 
 
Two Local Advisory Panel Public Meetings, 
were held in Big Spring on May 18, 2005 and 
September 1, 2005 
  
Representatives from Moore Development 
have worked with the Chamber of 
Commerce’ s Task Force to educate area 
veterans and area communit ies about the 
CARES process.  The Task Force proposed 
Option 5 at the September meeting.  Option 5 
addresses unmet needs for VISN 18 through 
the implementation of Psychosocial 
Residential Rehabili tat ion Treatment 
Program, Inpatient Substance Abuse Services 
and a Long-Term Domicili ary Program.  
Before the September meeting representatives 
of the Task Force traveled to Philadelphia, 
PA to present Option 5 to 
PricewaterhouseCoopers, LLP. 

 
The Local Advisory Panel enthusiastically 
endorsed Option 5 and included this option as 
Option 7 of the Business Plan Study that will 
be presented to Secretary of VA Health. 
 
Moore Development funded an Economic 
Impact Study of the West Texas VA Health 
Care System and this data has been forwarded 
to PricewaterhouseCoopers, LLP. 
 
Moore Development also retained the services 
of the f irm of Hance, Scarborough, and Wright 
to represent Big Spring in its eff orts to 
preserve the West Texas VA Medial Center in 
Big Spring. 

 
BIG SPRING STATE HOSPITAL 

And 
W EST TEXAS CENTERS FOR MHMR 

 
The Big Spring State Hospital provides 
inpatient psychiatric care for 78 counties in 
the Texas Panhandle and west Texas.  The 
Hospital also is a contract provider for the 
Veteran’ s Administration to provide 
psychiatric care to veterans for the VA Region 
18. 
 
Moore Development worked with the f irm of 
Hance, Scarborough, Wright, Woodward, & 
Weisbart of Austin to monitor any changes in 
the poli t ical environment and pending 
legislative and regulatory matters concerning 
The Big Spring State Hospital and West Texas 
Centers for MHMR. 
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Representatives from Big Spring attended area 
public hearings on the closing of State 
Hospitals and State Schools. 
 
At the end of legislative session, there were no 
signif icant changes that would adversely aff ect 
the Big Spring State Hospital or West Texas 
Centers for MHMR but Moore Development 
will continue to work with these entit ies to 
ensure they continue to operate in Big Spring. 
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I NDUSTRY RECRUI TMENT HI GHLI GHTS 
 

 
Moore Development continues to promote Big Spring through regional and 
state marketing efforts.  Al though a large part of the staff’ s resources were 
concentrated on one project in 2004-2005, Moore Development continued to 
respond to potential l eads and market Big Spring and i ts assets to target 
industries. 

 

 

INTRODUCTORY FLIGHT TRAINING PROGRAM 
 
To recap the project, M oore Development, the City of Big Spring, Howard County, 
Howard College and the Big Spring Industrial Foundation worked together for a year and 
half on the Introductory Flight Training Program.  These entities entered into an 
innovative collaboration with a major U.S. aerospace company, Boeing, to provide airport 
facili ties and support services for the establishment of a U.S. Air Force Introductory 
Flight Training Program (IFT).  When the IFT program would be fully activated, it would 
screen approximately 1,300 students a year to determine if they possess the aptitude and 
basic skill s necessary to enter into a number of U.S. Air Force Flying Training programs.  
The IFT program was expected to generate certified flight instructors and support service 
jobs in the Big Spring area and provides Big Spring the opportunity to again participate in 
the earliest flight experiences for America’s future war fighters.  The competition for this 
ten-year contract was initiated in M ay of 2004, and a final award decision was expected 
in the fall of 2005. 
 
Boeing submitted their proposal to the U.S. Air Force in November 2004.  The next step 
in the process was responding to the Air Force’s questions and request for additional 
documentation.  After fili ng the proposal, the team began working dili gently on 
preparations for site visits that were expected to take place in the spring of 2005.   Boeing 
was notified in June that our proposal did not make the final li st of proposals that will be 
considered for the project.  In July, Boeing attended a debriefing by the Air Force on the 
scoring of our proposal and Big Spring was then briefed on the results. 
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Although Big Spring did not make the final cut on this project, it was a very worthwhile 
venture for all parties involved.  This project gave us invaluable resources and tools to use 
for future projects and developed a long lasting relationship with one of the world’s 
largest aerospace industries.  
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PROJECT STATUS 
 

 
 
 

ECONOMI C DEVELOPMENT PROJECT STATUS 
AS OF SEPTEMBER 30, 2005 

 

PROJECT NAME YEAR TERMS 
AMOUNT OF 

GRANT 
AMOUNT OF 

SUBSIDY 
AMOUNT OF 

LOAN 

BALANCE OF 
NOTES 

RECEIVABLE 

BALANCE OF 
COMMITMENT 

OF MOORE 

W estern Container Nov-95 Loan for expansion, 6% Interest   $84,500.00 $19,333.68  

 

Jan-00 

Loan for renovation of production facility.  No interest - Note 
to be forgiven through capital expenditure credits of $6 
million over 5 years - credit limited each year to 20% of 
original principal of the note.  $1 credit for each $17.14 in 
capital expenditures 

  $350,000.00 $0.00 $0.00*** 

Freecom, Inc. Sep-95 
20 yr. loan with 6% interest for expansion of facility to be 
repaid in monthly installments of $1,427.81.  Payments 
deferred for two years until March 1998. 

  $199,295.00 $149,618.56  

Freecom, Inc. Mar-04 

Modification of Payment of Delinquent Lease Payments. 
Freecom will make lease payments of $1,427.85 ea. mo. 
Payments of $713.93 ea. mo. for delinquent lease payments 
of $8,567.10  

     

 Mar-99 
No interest loan for equipment and research and 
development.  Loan is secured by equipment.  Annual 
installment payments of $10,000 beginning Apr. 2001. 

  $50,000.00 $0.00 0.00 

Philli ps Fabricat ion  Feb-99 
Loan for expansion with 6% interest secured by building and 
equipment.  Payments deferred until Mar. 2000. 

  $189,000.00 $86,803.49  

A & M Composites Oct-00 

Interest subsidy on loan from local lending institution of 
$118,000 with variable interest.  Subsidy based on payroll 
credits of $1 for every $10 in payroll.  Must maintain gross 
quarterly payroll of $104,091.73. 

 $24,900.65   $0.00*** 
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Texas Boll W eev il 
Eradicat ion  

May-99 

Rent, utilities and repairs subsidy.  Subsidy based on payroll 
credits of $1,000 for every $10,000 in payroll generated in 
Howard County.  Subsidy not to exceed $45,000 per year.  
Agreement to be reviewed annually for four years. 

 
 

$180,000.00 
 $0.00 $0.00*** 

Solitaire Homes Apr-00 

Real Estate Lien Note for building and land.  Moore has 
right of first refusal if property is offered for sale.  Quarterly 
installments of $18,750 to be forgiven with payroll credits of 
$1 for each $10 in payroll generated.   

  $750,000.00 $92,912.76 92,912.76 

  
Purchase of 3 acres adjacent to existing facility - Solitaire 
paid 1/2 of purchase price. 

$20,711.31    $0.00 

StarTek USA Nov-99 
Interest free loan payable in 14 annual installments to be 
forgiven by payroll credits of $1 for every $5 in payroll 
created. 

  $2,300,000.00 $0.00 $0.00*** 

 Nov-99 
Rent subsidy up to $38,000 a year for first five years.  After 
first five years subsidy shall be raised up to $60,000 per year 
for five years. 

 $490,000.00   $230,000.00 

 Nov-99 Telephone Line Subsidy of up to $5,514 a month for 60 mos.   $120,000.00   $0.00 

Commercial Cabinets Feb 02 

Limited Continuing Guaranty on $85,000 note at local 
lending institution with reimbursement of interest on said 
note for first 12 months. 
Defaulted on note 3-04 – Moore paid bank off for guaranty in 
amount of $82,165.47.  Collateral was auctioned off on May 
15, 2004 for total of $24,599.60 

$61,792.57  $0.00  $0.00 

Rick’s Automatic 
Transmissions 

Apr 02 
75% Limited Continuing Guaranty on a $31,000 note for 
equipment with a local lending institution. 

  $12,328.50  $9,246.37 

Rick’s Automatic 
Transmissions 

5-04 

Interest free loan amortized over five years with option to be 
renewed annual.  Loan up to $38,400 with paid invoices. 
Moore reviewed the note in May 2005 and approved 
amending the note from a one-year note amortized for five 
years to a four-year note amortized for four years. 

  $31,122.21 23,923.48 $23,923.48*** 
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Big Spring High School Aug 03 
$70,000 grant for purchase & maintenance of tools, 
equipment, supplies & materials for job training facility for 
building trades program 

$70,000.00 
 

   0.00 

Fibercom Feb 03 

Loan not to exceed $65,000 for purchase and installation of 
approved computer equipment & additional components for 
manufacturing equipment.  Note payable in quarterly 
installments of $5,416.67 on or before Feb. 04.  Forgiveness 
of payments in the amount of $1.00 for each $10.00 that 
Fibercom’s gross quarterly payroll for each succeeding 
calendar quarter, beginning the first quarter of 2003, that 
exceeds the “base quarter gross payroll”. 

  $65,000.00 $0.00 $0.00*** 

Fibercom Aug 03 

Loan of up to $180,000 for verified expenses for remodeling 
and equipment purchases for expansion of mfg. facility at 
McMahon-Wrinkle Airpark.   Quarterly installments on note 
to begin on Jan. 2006. 

  $180,000.00  $180,000.00*** 

City of Big Spring Jan 05 Grant for Matrox Infonet TV System $16,758.24    0.00 

TOTALS   $169,262.12 $814,900.65 $4,237,195.00 $467,344.85 $679,024.95 

�
 

 *** Note reduced by ei ther capi tal expendi ture credi ts or quarterly payroll credi ts�
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GOAL NO. 1: 

MARKET AND DEVELOP MCMAHON-WRI NKLE I NDUSTRI AL PARK 

5VTCVGIKGU��

# �� +FGPVKH[�5VTGPIVJU���9GCMPGUUGU�

ƒ� &GXGNQR�C�FCVCDCUG�QH�CXCKNCDNG�DWKNFKPIU�CPF�NCPF�

ƒ� &GXGNQR�FCVC�QP�TWPYC[U���VCZKYC[U�

ƒ� &GXGNQR�OCTMGVKPI�OCVGTKCNU�

$�� 9QTM�YKVJ�6:�&16�QP�TWPYC[�KORTQXGOGPVU�

ƒ� .QQM�CV�HWPFKPI�KORTQXGOGPVU�KP�EQPLWPEVKQP�YKVJ�6:&16�KORTQXGOGPV�UEJGFWNG�

�

�

�
�
�

GOAL NO. 2: 

MARKET AVA I LABLE BUI LDI NGS & LAND I N BI G SPRI NG 

5VTCVGIKGU��

#��&GXGNQR�C�FCVCDCUG�QH�CNN�CXCKNCDNG�DWKNFKPIU���NCPF�KP�$KI�5RTKPI�

$�� 5GV�WR�VQWTU�HQT�$QCTF�/GODGTU�QH�CXCKNCDNG�DWKNFKPIU�

%��&GXGNQR�C�$WKNFKPIU�CPF�5KVGU�5GEVKQP�QP�YGD�YKVG�YYY�DKIURTKPIVZ�EQO��

&��+PXGUVKICVG�EQUVU�QH�TGPQXCVKPI�GZKUVKPI�DWKNFKPIU�VQ���

ƒ� +ORTQXG�UGNNKPI�XCNWG�

ƒ� #FF�XCNWG�VQ�VCZ�DCUG�
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GOAL NO. 3: 

STRENGTHEN, EXPAND AND MAI NTAI N EXI STI NG I NDUSTRY 
 

5VTCVGIKGU��

#��/CTMGV�RTQITCOU�VQ�GZKUVKPI�KPFWUVT[�

$�� &GXGNQR�C�$WUKPGUU���+PFWUVT[�&CVCDCUG�

%�� 'PEQWTCIG�HKXG�QT�UKZ�KPFWUVTKGU�VQ�GZRCPF�GORNQ[OGPV�

&��5EJGFWNG�VQWTU���XKUKVU�VQ�GZKUVKPI�KPFWUVTKGU�

'�� &GXGNQR�CP�KPEGPVKXG�RQNKE[�VJCV�GPEQWTCIGU�WUG�QH�NQECN�NGPFKPI�KPUVKVWVKQPU�

(�� &GXGNQR�C�WPKHQTO�4GSWGUV�HQT�#UUKUVCPEG�(QTO�VQ�KPENWFG��

ƒ� 6[RG�QH�RTQLGEVU�FGHKPGF�D[�5VCVWVG�

ƒ� %TKVGTKC�CPF�KPHQTOCVKQP�TGSWKTGF�HQT�TGSWGUV�HQT�CUUKUVCPEG�

 

�
 

GOAL NO. 4: 

 

MARKET NATI ONALL Y AND I NTERNATI ONALL Y TO PROMOTE, 
ASSI ST AND ENHANCE ECONOMI C DEVELOPMENT FOR BI G SPRI NG 
 

5VTCVGIKGU��

#��6CTIGV�9CTGJQWUKPI�&KUVTKDWVKQP���/CPWHCEVWTKPI�

ƒ� (QEWU�QP�KPFWUVTKGU�YKVJ�����GORNQ[GGU�QT�NGUU�
DWV�PQV�NKOKVGF�VQ��

ƒ� /CTMGV�GZKUVKPI�DWKNFKPIU�

ƒ� 7VKNK\G�EQPUWNVCPVU�VQ�OCMG�FKTGEV�EQPVCEVU�

ƒ� 2NCP�RGTUQPCN�XKUKVU�VQ�RTQURGEVU�
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$�� &GXGNQR�RNCPU�HQT�URGEWNCVKXG�DWKNFKPI�

ƒ� +FGPVKH[�EQUV�CPF�VKOGNKPG�HQT�C��������VQ���������USWCTG�HQQV�DWKNFKPI�UWKVCDNG�HQT�
CXKCVKQP��OCPWHCEVWTKPI�QT�YCTGJQWUG�FKUVTKDWVKQP�

o /CTMGV�RNCPU�QP�YGD�UKVG�

%��/CTMGVKPI�

ƒ� /CMG�RGTUQPCN�EQPVCEVU�

ƒ� &GXGNQR�FKTGEV�OCTMGVKPI�RKGEG�HQT�YGD�UKVG�CFFTGUU�RQKPVKPI�VQ�GZKUVKPI�DWKNFKPI�
FCVCDCUG�

ƒ� 4GVCKP�OCTMGVKPI�EQORCP[�VQ�FGXGNQR�OCTMGVKPI�RNCP�CPF�OCTMGVKPI�OCVGTKCNU�

ƒ� 6CTIGV�KPFWUVTKGU�VJCV�CTG�KP�GZRCPUKQP�OQFG�

ƒ� &GVGTOKPG�KH�VJGTG�CTG�HQTOGT�$KI�5RTKPI�TGUKFGPVU�VJCV�ECP�JGNR�YKVJ�OCTMGVKPI�

o &GXGNQR�OCTMGVKPI�OCVGTKCNU�HQT�+5&���*QYCTF�%QNNGIG�TGWPKQPU�

ƒ� /CTMGV�KPEGPVKXGU�

 

�
 

GOAL NO. 5: 

DEVELOP 4B PROJECTS THAT DO NOT HAVE OTHER FUNDI NG 
SOURCES 
 

5VTCVGIKGU��

#��.QQM�CV�RTQLGEVU�UWEJ�CU��

ƒ� (GUVKXCN�QH�.KIJVU�
ƒ� 2QRU�KP�VJG�2CTM�
ƒ� %QOCPEJG�6TCKN�#ORJKVJGCVGT�
ƒ� %QPXGPVKQP�%GPVGT�
ƒ� 'PVTCPEGU�
ƒ� &QYPVQYP�4GXKVCNK\CVKQP�L�/CKP�5VTGGV�
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